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The Challenge 
Despite years of focus and investment on Patient Experience 
culture, relatively small improvements have been sustained in healthcare 
organizations across the United States. 
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The Other 

Challenge



The Journey to Excellence:  Culture + Performance 
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The Secret To Sustained Improvement

IMPROVEMENT

Technical

Capabilities 

Cultural

Capabilities

I = TC x CC
George Eckes
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Caregiver Burnout: A National Dilemma 

When assessed using the Maslach Burnout Inventory, 43.9% 

of the physicians reported at least one symptom of burnout in 

2017 compared with 54.4% in 2014 and 45.5% in 

2011éPhysicians remain at increased risk for burnout relative 

to workers in other fields.



Why the National Taskforce for 
Humanity in Healthcare?



Why the National Taskforce for 
Humanity in Healthcare?

Question 1: 

Do healthcare organizations, healthcare leaders, physician, nurses, and 
caregivers hold a deep understanding of how caregiver burnout impacts 
individual, team, and overall business performance?

Question 2:

Are our traditional measurements of burnout helping us map solutions to 
the more desired endpoint of caregiver thriving and resiliency?

Question 3:

Do healthcare organizations, healthcare leaders, physicians, nurses, 
and caregivers have an understanding of a comprehensive solutions 
blueprint which results in meaningful and sustainable improvement? 



Consequences of Burnout



Financial Impact of Clinician Burnout

Percent of doctors with

burnout symptoms left

Percent of doctors without 

burnout symptoms left

21% 10%

Two year 

economic

loss estimate: 
$16 - $56 M

National Taskforce for Humanity 

in Healthcare Estimate

Physician 

Turnover

Nurse 

Turnover

$3,372,000,000 $8,998,000,000

http://wellmd.stanford.edu/content/dam/sm/wellmd/documents/2017-ACPH-Hamidi.pdf



CULTURE ANALYTICS PREDICT AND PREVENT HARMé.



é AND UNFAVORABLE EMPLOYEE OUTCOMES



Why the National Taskforce for Humanity in Healthcare?

Sexton, Buckingham, 

National Taskforce for

Humanity in Healthcare

Å Emotional Thriving

Å Emotional Recovery

Burnout, at its core, is the impaired 

ability to experience positive emotion.

Iôm Burned Out

Iôm Thriving

Christina Maslach

Å Emotional Exhaustion

Å Depersonalization

Å Personal Accomplishment

Bohman, Dyrbye, Sinsky, et. al.

Å Culture Of Wellness

Å Personal Resilience

Å Efficiency of Practice

Outstanding culture, at its core, is the 

cultivation of positive emotion.

Question 2: 

Are our traditional measurements of burnout helping us map solutions to the more desired 
endpoint of caregiver thriving and resiliency?



What Emotions Are We Talking About?

Joy
Hope

Gratitude
Inspiration

Awe
Interest 

Amusement
Pride

Serenity
Love

Tiny Engines Undoing Effect

Bryan Sexton and Barbara Fredrickson



Resilience - and Outstanding Performance - is a Team Sport

²ŜΩǊŜ .ǳǊƴŜŘ hǳǘ

²ŜΩǊŜ ¢ƘǊƛǾƛƴƎ

26% of your individual burnout score is predicted by the burnout of the 
people around you.

ά/ǳƭǘǳǊŜ ƻŦ ²ŜƭƭƴŜǎǎέ

The organizational template for excellence becomes 
collective accessibility to positive emotion. 



New Measurement

A Metric for Humanity - focus on positive emotions 

and thriving, not (only) deficits or satisfaction

Emotional Thriving
1. I have a chance to use my strengths everyday at work.

2. I feel like I am thriving at my job.

3. I feel like I am making a meaningful difference at my job.

4. I often have something I am looking very forward to at my job.

Emotional Recovery
1. I always bounce back quickly after difficulties.

2. I can always regain a positive outlook despite what happens.

3. I can adapt to events in my life that I cannot influence.

4. My mood reliably recovers after frustrations and setbacks.

Sexton JB, Adair KC, Leonard MW, et al. Providing feedback following Leadership WalkRounds 

is associated with better patient safety culture, higher employee engagement and lower burnout. 

BMJ Qual Saf. October 2017:bmjqs-2016-006399.



New Measurement

Thriving Recovery

Amusement

Awe

Grateful

Hope

Inspired

Interested

Joy

Love

Pride

Serenity

Not:

Embarrassed

Ashamed

Angry

Guilty
Stressed

Sad
Bryan Sexton, PhD
The National Taskforce for Humanity in Healthcare
Resilience Scale Overview, 2018



Why the National Taskforce for 
Humanity in Healthcare?

Question 3:

Do healthcare organizations, healthcare leaders, physicians, nurses, and caregivers 
have an understanding of a comprehensive solutions blueprint which results in 
meaningful and sustainable improvement? 

éexisting interventions were associated with small reductions in 

burnouté effectiveness was improved with organization-directed 

interventions, however these interventions were rare. 

More effective models of interventions are needed to mitigate risk for 

burnout in physicians. Such models could be organization-directed 

approaches that promote healthy individual-organization relationships. 




